
  

                                                                               

 

 

Move into Leadership!  

Training Course 

 

March 22nd-29th 2018, Scariff, County Clare, Ireland 

 

 

 

This is a training course for youth workers/ educators and leaders 

in the NGO sector who wish to develop their leadership skills using 

sports based skills and teamwork as learning methodologies. 

                                          

Participants’ information Pack 



Welcome! 

 We look forward to welcoming you and sharing quality time together. We want you to be as 

comfortable and prepared as possible so here are some things good to know. We have 20 visitors in 

total from Portugal, Italy, Finland and Slovakia and 10 participants from Ireland. The training course 

will be conducted in English so a good working knowledge of the language is preferable.  

Description of the Training Course 

This is a 6 day course with 6 distinct activities planned, each focusing on shared responsibility and 

collective leadership. Learners will be expected to take their place in teams and to reflect on what 

connection means to them.  Their activities will be diverse with outdoor events mixed with indoor 

time. We will combine hands on team work with step back observation/reflection. We will touch on 

conflict resolution, giving constructive feedback and debriefing to foster better leadership skills. We 

are packing activities into the first few days and allowing more open and reflective space towards 

the end of the course. We will be based at East Clare Co-op but we will be spending time in nature 

(in a local woodland), at the shores of Lough Derg and in our own Community Garden to understand 

how healthy eco-systems teach us about healthy communities/groups/organisations.  

We have an open invitation intercultural night in a local pub to meet the local community. We will 

attend a camogie match and spend some time with the 2 local teams afterwards to give first hand 

feedback to the players on observed leadership skills, attitudes and attributes.   

 

 

 

 

 

 

 



We have an outdoor fire/ story telling session on the lake with a barbeque, archery session and 

sauna (Bring appropriate wear-you may cool off in the lake afterwards!). 

 

 

 

There is open space allowed toward the end of the programme. We have left space for discussion on 

how you might put this learning into action back in your own countries. 

 

Objectives of the course 

Participants on this course will learn how to identify good leadership skills and reflect on how to 

allow their own and others leadership abilities to emerge in a group setting towards a common goal. 

The training course is expected to enhance their youth work practice and competence to act co-

operatively in the world from a place of connected leadership. 

 

YOUTH PASS 

Prior to arriving in Ireland, each participant will have a chance to fill in a questionnaire which will 

help us to gain insight into your project needs and how this course can support your learning needs 

and benefit you in your work into the future. Please bring a journal as there will be time each day to 

log learning and reflect on what you will experience. This should ideally feed into every session so 

that at the end, when you are filling in your Youth Pass, you have to hand your reflections and 

insights for your own development. 

 



FACEBOOK group 

Prior to travelling, you will be invited to join the facebook group “Move into Leadership!” This will 

give a chance to meet other participants and set up a platform space to share learning, photos on 

the training course, etc. Also each country will undertake a training course back in their own projects 

after the training. 

 

Accommodation 

We have 2 venues. One is a house near the lake. It is a short drive or cycle away and we will provide 

transport. The other is a guest house nearer to our main venue, a 10 minute walk away. If there are 

any couples or good friends attending who don’t mind sharing a bed please let us know before we 

confirm the sleeping arrangements. You will be sharing a room with 2 -4 others, depending on how 

best we can fit people.  

Climate. You will be immersed in Nature. 

Be prepared for rain. 

There is a strong chance that outdoor activities will be accompanied by rain, maybe wind and 

underfoot may be mucky. You will need to think about the degree of protection from the elements 

that you personally need. It may feel colder than it is due to damp air so think about light layers to 

build warmth. A light raincoat and trousers that dry quickly will be easier than full heavy rain gear. I 

would advise 3/4 types of footwear-indoor slippers, trainers for physical/sport movement, a pair of 

something you don’t mind getting dirty for mucky terrain and if you would like to learn some Irish 

dancing, bring something with a hard sole. 

 

Culture. You will be immersed in local culture 

You will meet a diverse range of people living in the locality. There will be opportunities for sharing 

stories, songs and dancing. If you have a “party piece” or can put something together with your 

national group that would be great-if you play an instrument please bring it. 

 

The Trainers 

The trainers include Elisa Maron from Italy, Martin Gavalier from Slovakia, Sara Serrao from 

Portugal, Fionnuala Collins, Phoenix O’Reilly and Eleanor Skelly from Ireland. Between them they 

bring a diverse mix of skills and abilities and have created a training course that will bring Leadership 

to light from different disciplines. 

 

Food 

Breakfast will be in your place of accommodation. We will provide all food but breakfast will be self- 

catering. Lunch and dinner will be served through the co-op and at various venues. The open fire 

night has a barbeque planned. Please let us know as soon as possible of your dietry requirements. 

Apart from the barbeque and possibly after the match, we will be fully vegetarian, although of 



course we will provide vegetarian/vegan alternatives as required. You will have free access to warm 

drinks at each venue planned. 

Insurance 

You will need insurance. Our premises is covered for public liability but as we will be travelling into 

many venues, we need each participant to ensure they have good cover. This may be offered when 

booking flights. 

Costs 

The Travel (up to fixed budgets),  accommodation and food is all covered under the Erasmus Plus 

grant. If you are in a position to make a small donation to our project, that would be appreciated, 

but is not expected. 

The Meeting Place. 

Thursday 22nd March. You can fly to either Dublin Airport or Shannon. Dublin has a greater range of 

flights and may be less expensive to get to.  

There are buses from Dublin Airport to Loughrea, County Galway. http://getthere.ie  

We suggest you aim to get the 15.50 BUS EIRINN bus from Dublin Airport to arrive in Loughrea at 

18.10.  Please be careful not to get the 15.30 CITYLINK bus as it arrives in Loughrea at 18.50! We 

will collect you from Loughrea and bring you to your accommodation for an evening meal at 19.30. 

If you can not connect with this bus, there are later ones and the last one to Loughrea leaves 21.30 

from the airport. 

If you can find a flight to Shannon, we will pick you up directly from there.  

We can send on a full list of links when you let us know where and when you plan to arrive. 

 

Look forward to hearing back from you. Please send on your email address so we can send you out 

the questionnaire. Email us at eastclarecoop@gmail.com 

Tel 00353 61 921 536 

00353 86 231 8980 (co-ordinators mobile number) KEEP THIS NUMBER in case of emergency. 

 

mailto:eastclarecoop@gmail.com

