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A. General Information

Dates of project: 29 May 2017 to 30 September  2018.

Dates  of  EVS   mobility  activity: Since  October  1,  2017  to  July  31,  2018  (10
months).

B. ORGANIZACIONES SOCIAS

Organización Coordinadora del proyecto: 
Asociación Taller de Educación en Valores Alternativos (Colectivo CALA)

Organizaciones de envío:
Portugal?
Alemania?

Gastos de viaje:

Applying tool: the Distance Calculator Erasmus +.

For portuguese volunteer we have a budget for the trip (round trip): 275 €.
For german volunteer we have a budget for the trip (round trip):  360 €.

The project will pay 100% of travel costs. The volunteers must submit all supporting
documents travel with the price indicated.

The project will pay 100% of the travel costs. Volunteers have to hand in all travel
documents  with  the  fare  clearly  indicated.  Travel  costs  can  not  exceed  the  fare
indicated in these documents. If they do, volunteers will pay the difference.

Expenses of the sending activity:

The coordinating organization will give each of the sending organizations the amount
of 477 €.
- 70% of this amount (333.9 €) will be transferred to the partner organizations from
two weeks after the volunteers begin their activity.

- The remaining 30% (143.1 €) will be sent when the Association coordinator receives
the final payment of the subsidy, when the National Agency approves the final report.
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In order to make the payment, the partner associations need to send the documents
proving they have received the payment (original receipts) signed and stamped by
the legal representative of the organization. 

Responsibilities sending associations

1. 1. Facilitation of the selection process to the host organization, forwarding the
CV and ML of applicants

2. Responsible  for  the  preparation,  support  and  volunteer  monitoring  before,
during and after the EVS activities.

3. Offer of all project information to the volunteer.
4. Assistance to volunteer with the preparations for the international travel and

buying of travel tickets.
5. To contract voluntary insurance
6. Facilitate receipts / invoices.
7. Keeping contact with volunteers throughout the project to ensure their well-

being, good support project development and management of potential crises.
8. Keep  contact  with  the  coordinating  organization  to  ensure  the  proper

development of the project.
9. Support the dissemination of the project and its results.

C. Host organization

The coordinating organization is also host organization.

Responsibilities  of  Asociación  Taller  E.V.A  (Colectivo  CALA)  as  a  host
organization

1.Support volunteers in their activities. 
2.Make sure volunteers fit in the community, are able to do their work, develop
their  creativity  and participate  in  the  activities  of  organizations  and the  local
community. 
3.Guarantee the safety and health of our volunteers, as well as give support in the
management of problems and conflicts. 
4.Facilitate Youthpass Certificate for volunteers. 
5.Make  a  Learning  Agreement  with  the  volunteers,  a  month  after  arrival.  To
guarantee the fulfilment of the agreement, volunteers with have the support of an
educator each, who will monitor and help develop the lines of work in Education
for Development. This educator will be with them on a daily basis and will see to
the specific training related to their lines of work. 
6.Besides, Tutor and Coordinator will have these tasks: 

1. a) Coordination of tutoring:
–- Planning and tasks of the project.
- Reception, wellbeing and climate of the volunteers 
- Specific and linguistic training.
- Further training (requested by the volunteers or the Programme).
- Continuous evaluation (weekly, intermediate and final).
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b) Personal support:
–Interaction with the project and the village 
–Leisure and free time activities (orientation and support).
–Crisis and conflict management. 
–Health and safety.
–Document  and  formalities  management  (Youthpass,  insurance,
healthcare…) 

c) Logistics:
–Accommodation(rent, help with everyday problems… 
–Sustenance. Healthy balance diet. 
–Transport.  Needs during their stay.
–Pocket money and other expenses.

The tutor.

The project manager is Laura Palomo.
Laura will have a weekly meeting with the volunteers to do planning, designing and
evaluating. She is responsible for planning time, schedules, holidays and days off,
making these always known in advance to the volunteers.
Laura will help the volunteers contact and interact with other young people their age.
She will introduce them to social organizations and local institutions and inform of all
resources available (leisure and training).

She will be responsible for providing personal support at all times to the volunteers.
She is responsible for health care and other risks that volunteers may encounter.
Laura is responsible for logistics: housing, sustenance and the monthly allowance of
pocket money.
She will ensure the assistance of volunteers to all EVS training and evaluation events.
She will facilitate the completion of Youth Pass.

D. THE VOLUNTEERS

The  volunteer’s  profile  our  organization  is  looking  for  is  based  on  the
following criteria:

• Personal  motivations.  We  value  the  volunteers’  involvement  in  a
transforming  educational  project.  We  value  the  volunteers’  interest  in
education in general, and in Education for Development in particular .

• Survival level in Spanish. Enough Spanish to get by in everyday needs. The
project is located in a rural area where people don’t generally speak foreign
languages. 

• Interest in working with people. Working with people is essential to our
work. We also value creative and enterprising, self-motivated people.

• Contact with associations in the country of origin.  Taking active part in
social movements, preferably with similar objectives and topics to ours. People
who want to do their bit to advance towards a more democratic, non-violent,
fair society. 

• Being able to adapt to the time needed to carry out the activities.
• Being motivated about Spanish culture,  getting to know our project and
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being aware that they are going to live in a rural area. 

The selection process will be open and transparent. 

Role and responsibilities of the volunteers: 

1) Before travelling:

1.We recommend the volunteers get to know our organization by visiting our
website and social networks. 
2.Do some internet search on Extremadura and Alburquerque. 

2) Carrying out the tasks and work derived from the shared planning with the
tutor seriously and responsibly. 

3) The volunteer should not carry out routine tasks or tasks of high responsibility
which are normally done by a person on the payroll. 

4) Their  responsibility  in  the  project  will  gradually  increase  with  time  and
experience. 

5) Volunteers will  be able to take part in the activities,  make suggestions and
negotiate changes to accommodate the activities to their expectations.

Activities to be carried out by volunteers. 
Activity A: Workshops on Education for Development. 

Volunteers will choose a line of workshop of Education for Development (ED), led by
an educator  from our  association,  who will  offer  guidance,  support,  training and
monitoring to the volunteer in that line of work. 

The choice of line of work will be subject to the interests, abilities and training of the
volunteer. 

The volunteers will be “job shadowing” at first, gaining protagonism as time goes by,
deciding which role they want to take. 

Once the period is over, the volunteers will be encouraged to write an article for our
webpage sharing  their personal experience and learnings in their line of work. 

Line  of  work   1: Community  and  youth  “Mudalmundo”(“Worldshed”)
workshops in ED 

Mudalmundo  is  a  project  of  development  education  consolidated  in
Extremadura. In 2018, after a period of research and work together with other
social  organizations,  they  will  be  put  into  practice  different  workshops  in
formal  and non-formal  education  where  he  will  experiment  with  innovative
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methodologies. 

Line  of  work  2: Workshops  in  ED  and  media  for  youth  and  immigrants
“OBJETIV@”

Several workshops with different groups- theory and practice-, making videos, using
audiovisuals as a tool for social change. 
Target groups; youth and immigrant associations. 
Video work will start in January 2017 

Línea de trabajo 2: Proyecto Objetiv@. Audiovisual para la consciencia crítica

Está  previsto  realizar  diferentes  talleres  donde  utilizaremos  el  audiovisual  para
analizar la imagen que se da de colectivos y poblaciones discriminadas en los medios
de comunicación para generar consciencia crítica y cultura audiovisual.

Activity B: Aprendemprende(Learnundertake) Radio, sensitization on the air. 

It’s a space for sensitization on the local radio of Alburquerque, 10 minutes max., that
volunteers will create. 
The aim is for the volunteers to spread their learnings from the ED lines of work.
They will make 7 spots, one a month,  to be broadcast several times with a deep
thought, a positive, transforming message of a reality we want to change.  

Activity  C: Weblog EVS 2.0

The aim is to share their EVS experience and their learnings using our association
web 2.0 as weblogs of their experience. 
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Actividad D: EVS, The Movie.

The video will answer the question: And now what? 

The  aim  is  to  share  their  EVS  experience,  to  share  their  learnings  in
“Learnundertake” and encourage youth to have the EVS experience.

It will be carried out in July. International partners commit to promote it. 

Support activities in Hostel and Nature Centre “Los Chozos” 

Our association runs a Hostel and Nature Centre in the middle of the countryside.
Here, we do activities where volunteers can take part if they think it relevant to their
training. 
All the members of the association do some physical work here - cleaning, kitchen
work, gardening, maintenance… Volunteers will  devote part of their working time
and/or a weekend a month to these tasks .

Training and skills certificates. 
The project tutor will evaluate and record the skills acquired in the Youthpass.

E. Practicalities

a) The work will be done from Monday to Friday, and, exceptionally, weekend
workshops. Volunteers will have two days off a week.

b) Usual timetable will be in the morning and afternoon/early evening, never
exceeding  35  hours  a  week.  Every  Monday  or  Friday  morning  there  will  be  a
monitoring session with the tutor. 

c) Christmas holidays will be facilitated.

d) The accommodation will be a rented flat, furnished and fully equipped, in
Alburquerque. There will be a monthly allowance for sustenance of 120€.

e) Pocket money: 105 €/month 
f) We have two reservations for training courses in the Popular University, Art

School and Music School,  in case our volunteers are interested in taking them in
their free time. 

www.nodo50.org/cala   cala.sve@gmail.com   Tel:+34 924 105 901   Mvl:+34 670 568 675
Skype:Colectivo CALA         6


